2024 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

EMPLOYEES' COMPENSATION COMMISSION
OCCUPATIONAL SAFETY AND HEALTH CENTER

VISION: By 2025, ECC is a nationally-recognized social insurance government institution
committed to protect all workers through effective programs and excellent services.

MISSION

1. To develop and
implement effective OSH
policies and programs for
the promotion of a healthy
working population, safe
working environment, and
prevention of work-related
contingencies;

2. To promptly provide
workers  and/or  their
dependents with

adequate benefits and
services in the event of
work-connected injury,
illness and death;

3. To manage a sound,
strong, viable, and wisely
invested State Insurance
Fund.

CORE VALUES

e We are God-loving,
dedicated and steadfast
professionals and public
servants;

e We stand for integrity,
transparency, efficiency,
and effectiveness in our
office operations;

e \We deal with our clients
and other publics with
utmost courtesy, patience,
compassion and
dedication;

e We deliver excellent
services promptly and
fairly to all.
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