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MR. BIENVENIDO E. LAGUESMA
DOLE Secretary and ECC Chairperson
ENGR. JOSE MARIA S. BATINO, CESO IV
OIC-Executive Director
EMPLOYEES’ COMPENSATION COMMISSION (ECC)
4" and 5" Floor ECC Building, 355 Sen Gil Puyat Avenue
Makati City

RE : VALIDATION REsuLT oF ECC’s 2022
PERFORMANCE SCORECARD

Dear Secretary Laguesma and OIC Batino,

We respectfully furnish you with the ECC’s 2022 Performance Scorecard
(Annex A), where ECC obtained an overall score of 64.23%.

Very truly yours,

Justice ALEXL.. QUIROZ (ret.)
Chafnperson ‘_}

Copy furnished:

MS. MA. TERESITA S. CUCUECO, MD, CESO Il
Executive Director
OCCUPATIONAL SAFETY AND HEALTH CENTER

COA Internal Auditor - ECC
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EMPLOYEES’ COMPENSATION COMMISSION (ECC)
Validation Result of 2022 Performance Scorecard

2022 PERFORMANCE SCORECARD (ANNEX A)

Component Submission GCG Malidation Supparting GCG Remarks
Documents
Objective/Measure Formula Wetigh Actual Rating Actual Rating
SO 1 Ensured Satisfaction of Stakeholders
Percentage of
Satisfied 2022 Customer
SM 1a | Customers — 5% 90% 93% 5% Satisfaction Acceptable.
Individual _ Survey Report
Customers UmMBero (Actual / by the Third-
Respondents
Target) x Party
who gave a Weight Consultant
rating of at least 9 - -
Satisfactory / 0% = If less Ten (10)
Total Number of than 80% Samples of
gerc?ﬁntage of Respondents éccct)mplished
tisfied ustomer
SM1b | 2ot mars - 5% 90% 90% 5% Satisfaction Acceptable.
Business Clients Survey
2021 Summary
List of PWRDs
provided  with
Number of Rehabilitation
incrssse rumber | pRDS wi
Work-Related geinul 25%and | 25% of PWRDs 2022 List of
Disability aenrgrljil\(/)c)e(lﬁigtd above = 15% | are provided with PWRDs
(FWRDS) for the current 22% to 24% = |  rehabilitation Seiicgmi=d 10
SM 2 | provided with 15% 10% services that are 27% 15% 27% 15% the Economic Exceeded target.
i year / PWRDs ° ; Mainstream
rehabilitation covidediwith reintegrated to the
services that are ?ehabilitation Below 22% = economic Twenty (20)
Reintegrated into SorvicasHam 0% mainstream Samples of
Economic . Progress
Mainstream his p;eavrlous Monitoring
y Report
Sample
Screenshots of
the encoded [
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Component Submission s validation Suppariing GCG Remarks
Documents

y S Weigh Rating ' :
Objective/Measure Formula t System Actual Rating Actual Rating

report in the
Rehabilitation
Information
System (RIS), if
applicable
Sub-total | 25% 25%
SO 2: Maximized Budget Utilization
Total ‘ « ECC and OSHC
Disbursement) (Actual / Corporgte
5 Efficient Utiization | /Do o ggg;ft'“g
E SM 3 | of Corporate ng oreite 10% g 90% 49.37% - 42.34% 0% Utilization Target not met.
r4 Operating Budget o POl 0% = Ifless R
T perating than 70% eport
Budget (both ° e COA Audit
net of PS)! Report

Sub-total | 10% 0%

SO 3 Enhanced EC Benefits through Policy Issuances

e Copy of the
» Board
3 Total b Resolutions for
%) otal number the Approved
e e e ot?e OIfSECaPoIigy Policies. (if
o uance applicable
5 Approved EC geaied . (Actual / . . . ) pp )
< | SM 4 | Policy Issuances owardsthe 10% Targ_et) X 5 100% 10% 100% 10% e Copy of Letter Exceeded target.
E to Enhance enhancement Weight of Transmittal to
i Benefits and the Office of the
= : of benefits and
2 Improve Services ; President
| = services
e Copy of Letter
of Transmittal to
SSS and GSIS

1 Validation of total disbursement will refer to the actual uses of funds as provided in the Statement of Comparison of Budget and Actual Amounts.
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GCG Validation Supporting GCG Remarks

Submission
Documents

Component

Objective/Measure Formula Wet' gh Actual Rating Actual Rating

S04 Promptand Fair Resolution of Cases

SM 5

Efficient
Disposition of
Appealed Cases
within the Process
Cycle Time (PCT)

Number of
cases resolved
by the
Commission
either via
Referendum or
through
Commission
meeting within
the PCT/
Number of
cases
docketed as of
30 November

15%

Increased Availment of Rehabilitation Services for PWRDs

The database already
provides the steps as
presented in the
Citizens Charter.

e 2022 Summary | However, only 57 of the
List of Cases | total applications
Resolved within | received were listed in
the Applicable | the database and not

'I(":%Z?)' )/( 100% Appealed Processing the total applications as
Weight cases disposed Time presented in the
9 within the 83% 12% Unverifiable 0% e Five (5) submitted  summary

0% = If less Applicable Samples of report. Moreover, the
than 80% Processing Time? Complete submitted supporting
Documentary documents  provided

Requirements of are not sufficient to

Cases verify the dates

Processed provided in the

database. The periods
wherein there should
be a stop time were not
indicated in the
submitted database.

Number of e 2022 Summary
aQ PWRDs facilitated PWRDs with B List of PWRDs
& with Rehabilitation | valid 100% of PWRDs provided  with
Q Services (PT/OT, requests SrTBetE Rehabilitation
g prosthesis, and provided with rov?de 4 with Services  (per
| SM6 | Skills & rehabilitation | 10% | All or Nothing | POV & 100% 10% 100% 10% type — PT/OT,

: rehabilitatio . Target met.
4 Entrepreneurial / Total ” Htation Prosthesis, and
5 training) within Number of sERges within Skills and
@ Applicable PWRDs with app"‘?ab't? Entrepreneurial
Processing Time complete processing time Training)
documents e Five (5) samples
of the

2 Applicable process cycle time based on compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018. hsf



Objective/Measure

Component

Formula

Weigh
t

Rating
System

Improved Awareness and Capacity in Priority Areas

Submission

Actual

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

accomplished
forms (per type)
Proof of services
provided in 2022

o 2022 Master list

GCG Remarks

of the Training
Conducted
Increase the e Ten (10)
Number of New Actual number Sar_nples of the
Batches for the of batches Tralnlng
Mandatory provided for 500 new batches Evaluation
SM 7 |Occupational Safety Officers | 5% | All or Nothing | of OSH trainings 128% 5% 100% 5% Report Target met.
Safety and Health in compliance e Ten (10)
a (OSHC) Training with RA No. Samples of the
L for Safety Officers 11058 Training
8 Conducted Attendance
g Sheets
= e BOSH Training
Z Attendance
L}'—J SO 7 Efficient Delivery of Technical Services
=
Number of e Copy of the
Technical (Actual/Targe Process Cycle
Percentage of Services t) x Weight . Time Monitoring | 502 out of 544
technical services completed 100% of te_chmcal 500 Report (per type | applications were
SM 8 | completed within within PCT / 10% services within the 0% 10% 92% 9.23% of Technical | processed within the
the process cycle Total number 0% = if less prescribed PCT Service) applicable turnaround
time (PCT)? of Technical than 95% e WEM and PPE | time.
Services with a Testing sample
valid request data
Subtotal: 50% 34.23%

3 Technical Services: (1) Work Environment Measurement; (2) Biological Monitoring for heavy metals and organize solvents; (3) Personnel Protective Equipment (PPE) Testing. h;'
Applicable process cycle time based on ECC’s compliance with Republic Act No. 11032 or Ease of Doing Business and Efficient Government Service Delivery Act of 2018.
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] GCG Validation Supporting
Component Submission Cnnsacsic GCG Remarks
N Weigh Ratin : :
Objective/Measure Formula t'g Syste:% Actual Rating Actual Rating
SO 8 Maintenance and Implementation of Quality Management System
Pass
Surveillance e Copy of the
Improve Quality Actual Audit on ISO Surveillance
SM 9 | Management accomplishme 5% All or Nothing 9001:2015 5% 5% 5% 5% éudlt Report Acceptable.
System nt Certification for * 9881)/ _20(;1’(28 159
all processes and c ertiﬁ esia
three (3) REUs
SO 9 Development of Human Resources Capabilities
ECC:
x 2021
E Competency
Q Level: 105% e 2022 and 2021
o Improvement on 2022 Competency
o3 Percentage of Competency the Competency Competency Assessment
- sm | Employees with Baseline of the Level: 103% Report
QE: 10 | Required 2022- 5% | All or Nothing Organization - = OSHC: 0% e Ten (10) Target not met.
< Competencies Competency based on the 2021 . Samples of the
w Met Baseline 2021 2021 year-end Competency Accomplished
assessment Level: 100% Competency
2022 Report
Competency
Level:
99.70%
Integration of ECC Submission of
and OSHC Complete e Copy of the
SM | Structure, Actual _ Documentary Finalized Terms
11 Operations, Accomplishme 5% All or Nothing | Requirements for - - Unverifiable 0% of Reference for Target not met.
Systems, nt RP" °pgtse‘_j the Third-party
and Procedures ;sl.;r: (;S;’Q Consultant
Sub-total | 15% 5%
Total | 100% 64.23%




