Republic of the Philippines
Department of Labor and Employment
« EMPLOYEES’ COMPENSATION COMMISSION

19 July 2023

JUSTICE ALEX L. QUIROZ (ret.)
Chairperson

Governance Commission for GOCCs (GCG)
3/F Citibank Center, 8741 Paseo de Roxas
Makati City, Philippines 1226

Dear Justice Quiroz:

In compliance with item 7 of GCG Memorandum Circular No. 2023-01 dated 19 January 2023,
may we submit the attached ECC-OSHC Quarterly Monitoring Report for the 2™ Quarter of
2023, for your perusal.

Thank you.

Very truly yours,

ENGR. JOSE MARIA S. BATINO, CESO IV
OIC-Executive Director (),\/

4™ &5 Floors, ECC Building,
355 Sen. Gil J. Puyat Avenue,
City of Makati, Philippines 1206
(02) 8899-4251
www.ecc.gov.ph




{ 4 LER ot 2
.': S EEEE
| A 1509001206
==

| TOvAtsiniand
s | -
— 10 N

Interim PES Form 4
279 Quarter Monitoring Report 2023

NAME OF GOCC: EMPLOYEES’ COMPENSATION COMMISSION — OCCUPATIONAL SAFETY AND HEALTH CENTER
DEPARTMENT OF LABOR AND EMPLOYMENT
COMPONENT 2% QUARTER
(APRIL -JUNE 2023)
STRATEGIC OBJECTIVE (SO) ErRiD Wesgur ECC-OSHC RATING Svs 203
STRATEGIC MEASURE (SM) SCORE TEN TARGET AcTuAL
SO 1 ENSURED SATISFACTION OF STAKEHOLDERS
Percentage of
SM 1a | Satisfied Customers~ | Number of respondents who 5% 0% : 90%
Individual Customers gave a ra“ngoof ol lsast (Actual/Target) x Weight v ECC CART is updating its feedbacking system in
@ ; compliance with ARTAM.C. 2022-05 and its
satisfactory + total number of p
ﬁ Percentage of rergpondents 0% — If less than 80% amendments
% SM 1b | Satisfied Customers — 5% 0% 90%
bt Business Clients
2
4 1.2%
g Increase number of 22/305
Persons with Work- T ) = 25% of PWRDs provided No. of No. of
3 g f PWRDs w ful 25% and above = 10% 5% P No. of
2 Related Diszbility gl mllbidiet ot 23% to 24% = 9% ’ with rehebiltation services || Qtr. | TVt | pwRos | PWROSM | Topa)
& (PWRDs) provided employment and livelihood for bto 24%=9% in 2022 rinieqrated | with (I UROS | Business &
4 SM2 | Lithreh abﬁitati o the current year - PWRDs 10% 0% 21%10 22%= 8% il reintegratad into the Business Ploy Employed
E it T provided with rehabilitation 20% = 7% economic mainstream T 1 1 0 2
reintegrated o services from the previous year 19% and below = 0% (25% of 306 = 76) ?j 14 1 5 20
economic mainstream 7
TOTAL 15 2 5 22
Sub-Total
Maximizep BUDGET UTILIZATION




INTERNAL PROCESS

2" QUARTER

i (APRIL ~JUNE 2023)
STRATEGIC OBJECTIVE (SO) ECC-OSHC
STRATEGIC MEASURE(SM) FORMULA WelGHT Scone RATING SYSTEM 2023 TARGET AcTuAL
19.15%
P150.025.271.54 of #783 224 000.00
; —— Total Disbursement = DBM- .
Efficient utilization of Approved Corporate Operating o " (Actual/Target) x Weight ECC —7.60%
SM3 | Corporate Operating Budget (COB) % % 90% 37,403,854.54 of P491,982,000.00
Budgst 0% = If less than 70%
(both net of PS) OSHC -3867%
P112,621,417.00 of P291,242,000.00
Sub-Total 5% 0% 5%
S0 3 | ENHANGED EC BENEFITS THROUGH POLICY ISSUANCES
100%
2/2 Policies approved by the Board
Approving the Progressive Increase in the Minimum
Daly Income Benefit for EC Temporary Total
Formulate EC policy Disability (TTD) in the Private Sector from Php110to
issuances to enhance . 0 o . ” Php120 and Php150 in 2023 and 2025, Respectively
SM 4 benefits and improve Actual Accomplishment 5% 5% All or Nothing 2 New Policies (BR No. 23-02-02 dated 16 February 2023)
services Prescribing a new EC logbook template to facilitate
the imposition of penalty for failure of the employer to
record in the logbook an actual sickness, injury or
death of his/her employess within the prescrived
period (BR No. 23-05-12 dated 18 May 2023)
S0 4 | PrRorPosED OSH POLICIES THROUGH RESEARCH
The National Occupational Safety and Health
Profile of the Philippines, 2019-2022
- Phase 2 Validation with stakeholders
- Data encoding and analysis
Complete/conduct Total number of completed . 4 Researches submitted to Safety, Health, and Working Conditions of
SM5 | OSH related réscarchisibmitied o DOLE 5% 0% (Actual/Target) x Weight the Department of Labor Selected Filipino Labor Platform Workers
researches and Employment (DOLE) Providing Digital Work
- Data gathering and Encoding of survey forms
- Dataanalysis
A qualitative assessment on the working
conditions in micro-enterprises in the Philippines




2'° QUARTER

COMPONENT
(APRIL -JUNE 2023)
STRATEGIC OBJECTIVE (SO) ECC-OSHC \
STRATEGIC MEASURE (SH) FORMULA WeiGHT ScoRe RATING SYSTEM 2023 TARGET AcTUAL
- Dataon Valenzuela City micro-enterprises
acquired from the City's Government Business
Pemmit and Licensing Office (BPLO) and DOLE
CAMANAVA
- Datasorting and mapping to easily plan out
schedule of field work activities
- On-going Coordination with Respondents for
OSH data collection
4. Establishing Product Marking for the Compliance
of Quality Standards of Personal Protective
Equipment
- On-going coordination with DTI-BPS
SO 5 | PROMPTAND FAIR RESOLUTION OF CASES
Number of cases resolved by Q1 Q2 Q3 4
Efficient disposition of the Commission either via 100% Appealed Cases Total appealed
appealed cases within Referendum or through B ! disposed within the A
G the Process Cycle Commission meeting within the 10% 8.7% (Actual/Targel) x Weight prescribed Process Cycle cats dposed 89% 88%
Time (PCT)! PCT = Number of cases Time (PCT) th'h 0 (1719) | (21/24)
docketed as of 30 November working days
PCT
SO 6 | IMPROVED AWARENESS AND CAPACITY IN PRIORITY AREAS
247%
1,414/500 batches
8223;2 ig;glllasnacf!:%gry Actual number of new batches
provided for Safety Officers in : 500 batches of OSH at | Q2 Q3 Q4 | Total
SM7a and_ Heal;h (gSth) compliance with RA. No. 10% 10% (Actual/Target) x Weight trainings
Training for Safety 11058 New batohes
Officers provided with 177 | 1,060 1,287
OSHC Trainings
(Data includes accomplishments of OSHC Accredifed STO)

1 Applicable processing time based on compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018.




COMPONENT 2%° QUARTER
(APRIL ~JUNE 2023)
STRATEGIC OBJECTIVE (SO) FORMULA Wi ECC-OSHC PO "
STRATEGIC MEASURE (SM) EIGHT Score TING SYSTEM 2023 TARGET ACTUAL
69%
assedpike 83/120 advocacy seminars conducted
waren esspon Actual‘number of advocacy Conduct of 120 ECC-
SM7b | Employess’ semma{)sr cor:ic\jlu?;ed to 10% 6.9% (ActualTarget) x Weight organized advocacy Q| Q2 | Q3 | Q4 | Total
Compensation " of’fer;%pm f)yers il “} p“b','C/ PINSS | - Eraanaa
Program (ECP) P Workersiempioyers advocacy 38 | 45 83
seminars
SO 7 | EFFicIENT DELIVERY OF TECHNICAL SERVICES
100%
406/406
Percentage of ; ; Ql Q2 | O3 Q4 | Total
technical services mmﬁg Iviet?wr;::gagTSSr?g;? 100% of Technical Services | | OH 5 3 8
S completed within the number of Technical Services 10% 10% (Actual/Target) x Weight processed within the Examination
F(?FE%CTG;S cycle time with valid request prescribed PCT PPETesting | 114 | 201 315
WEM 43 40 83
Total 162 244 406
Sub-Total 50% 40.6%
SO 8 | MAINTENANCE AND IMPLEMENTATION OF A QUALITY MANAGEMENT SYSTEM

2 Applicable processing time based on compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018,



2"° QUARTER

Co
= (APRIL - JUNE 2023)
STRATEGIC OBJECTIVE(SO) ECC-OSHC
STRATEGIC MEASURE (SM) FORHULA WeiGHT ScoRe RATING SYSTEM 2023 TARGET ACTUAL
v" Orientation on ISO 9001:2015 QMS and on ECC
QMS conducted on April 17 and 24, 2023
N Reorientation to Appeals Division on Risk
Aﬁm ?Srg%egg;f;ﬁgn Management conducted on June 16, 2023
Actual accomplishment 2.5% 0% All or nothing 90012015 of ECC's cors v" In-house Technical Learning Session on Information
’ Security and Cybersecurity conducted on May 31,
processes 0
v" Risk Management quarterly meeting convened
Ensure complianceto v Internal Quality Audit conducted on May 2-31, 2023
SM 9 | Quelity Management v' Implemented the following:
System - 100% of Technical services completed within the
process cycle time of 20 days
Pass the re-certification - Monitored the WEM services provided by 20
) ) Audit on ISO Certification accredited WEM service provider for their
0,
= Adtual accomplistment 25% o Al-or netang 9001:2015 of OSHC's core submission of test plans, post-tests and WEM
g processes reports
g v' Submitted 2 Q self-monitoring report and disposed
[=) hazardous waste
Z v/ Conducted management report
Q ; : v' 50% development of Asset Management System
g 100% implementation of the ;
z Actual accomplishment 25% % (ActualTarget) x Weight EGG [SSP sssibmifledio | 7, 200 devsioment of Fils Management Syefems
< Accompishmentof the DICT v' 90% procurement of capital outlay/equipment
] COpe v Purchase Order sent to winning bidder
SM 10 | deliverables basedon
the ISSP 100% implementation of the v’ Temms of reference (TOR) for the purchase of ICT
Actual accomplishment 25% 0% (ActualTarget) x Weight OSHC ISSP as submitted fE"%ﬁfz'Zg"ENTs ANBIFERIERERALSIS baing
BURRICE v Posted in OSHC Website for Bidding
SO 9 | DeEVELOPMENT OF HUMAN RESOURCES CAPABILITIES
Achieve the required . . . .
competencies for Provided with HR intervention
Improvement on the Employees
SM 11 %ﬂoéis Za o Actual accomplishment 5% 0% All or nothing Competency Level of the b ot | a2 | a3 | a4 | TOTAL
Comsetenxc(:y Organization
Framework ECC 18% | 3% 57%




COMPONENT 2'° QUARTER
(APRIL -JUNE 2023)
STRATEGIC OBJECTIVE (SO) ECC-OSHC
STRATEGIC MEASURE (SM) FORMULA WeIGHT Score RATING SYSTEM 2023 TARGET ACTUAL
OSHC 36% | 52% 88%
Qtr Particulars
st | For submission to the Governing Board the
Integration of ECC and i Recommendeation of the BIDS and AWARDS
Submission of the Boarc- ;
OSHC Structure, . i . 3 Committee to Award the Contract to the 3
SM12 Operations, Systems, Adual Accomplishment 10% 5 HhiSstone G chg:xgg ?Enifntigseion party provider (Career Clinic)
and Procedures 2nd | Consultancy service for Reorganization
awarded to Career Clinic on May 30, 2023
3rd
4th
Sub-Total 25% 5% 25%
TOTAL | 100% 45.6% 100%
Prepared by: Reviewed by: Approved by:

Makati City
19 July 2023

2 See Appendix A

GRACE C. DAVID

Chief, PPSMD

ENGR. JOSE MA%A S. aATINO, CESO IV

OIC-Executive Director




Appendix A

RESTRUCTURING PLAN MILESTONE WEIGHT
Award of Third-party Consultant 50
Submission of the Restructuring Plan (RP) to the Board 3%
Submission of the Board-Approved Restructuring Plan to the Governance o
Commission 2%
TOTAL 10%




