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CY 2O2O ANNUAL TRAINING PLAN
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TITLE OF TRAINING BRIET DESCRIPTION
TARGET

PARTICIPANTS
DURATION ANI)

DATE
rOCAL
orrIcE

ESTIMATED COST PER
DAY

Core and Orgrnizatlonal Competency

I Regulatory Imp&ct Asses.Ynent

This is expected to improve the regdation-
making process and facilitate the establishment

of the regulatory management rystem or RMS to

effe,otively manage the delivery ofregrlatory
services. -

SG 15 and up March2020/4days llli Ma.x, of P2,000.00 pcr
employee

QMS Awareness bf,,sed on 9001 :2015

This course will enable fte participants to
establish. implerncnt and improve a Quality
Managcmcnt Syslcm using ISO 9001:20l5
stundsrd ltnd provide gurduncc how to do u self-

ossessment ond analvsis o[ gaps bctwccn eurrent

practiccs ugsinst the standard and rleterminc

sction plnN how to address the identilieJ gaps-

All newly hired
employees

2 days I Ilt
Max, of P2,0fi).ff) per

eaploy'ee

3 BOSIT Bssic training on occupational safety and hea.lth A11 newly hired 5 days / CY 2020 IIR Max. of P I ,000.00 per

Managemcnt snd Lead€rship

I Manageriel Leadership

Th.is program will help partroipants differentiate
between Management and l,eadership, and

aoknowledge the key role ofmanagerial
leadership in achieving results. They will also be

able to practioe &e key management skills of
Planning, Organizing and Conhol, as well as

leadership skills of staffng, coaching and team

building.

SG 24 2 days iIR
Ma"x. of P7,500,00 per

employee

Supervisory Developm€nt Cours€ Track
2

This course serves as a guide in assessing one's
organization's readiness for change and

empr:werment, developing and enhancing one's
skills in making efective presentation, and

imparting basic skills on planning and leading a

meeting. ln essence, this course aims to enhance

the quality of fus1 llrre supervisors.

sG lrlupro23 4 dars CY 2020 llR
Ma,r. of P3,000,00 Per

employee

l:,ffim

2



TITLE OF TRAINTNG BRIEF Of,SCRIPTION
TABGET

PARTICIPANTS
DURATION AND

DATE
FOCAL
otrFICf,

ESTN{ATED COST Pf,R
DAY

Tcchnicrl Competency
OED

APPEALS DIVISION

)

)

Cornpetency raiorng for officers and

saff under the Offic€ of the Executive
Director

karning and Developnent topics &at would

enhance and./or close compelurcy gaps ofthe
anployees.

kaming end

Development topics that

would enhance and/or

close competency gaps

Deputy Extrutive
Director, Board

Secretary, Secretary

and Computer Optr.

Max. of P5,000.00

Max. of P3,000.00 per

ernploYee

1'raining requircd by Philippine Regulation

Commrssion (PRC) that would allow lhem to

renew thei, Professional license.
MCLE

P3,000,00 per ernpl<ryre

APPEALS

3 days / schedule of
training institulion

Lawyers and stafflrlgal Training
kaming and Development topics that would

enhance and/or close comp€tency gaps of the

employees.

WCPRD

P3,000.00 per ernplcrYeeWCRPl)3 days / sr,hedule of
training institution

D{xtorsPolicy Formulation and Analysis (Basc
Policy Process)

The course aims 1o help participsnts better

understand the comporents of policy proc€ss and

introduce range of tools fi:r policy formulation
I

P3,000.00 per emplore3-5 days for CY 2020Doctors and NursesPCOM/OHNAP
Training required by Philippine Regulation

Coffinission (PRC) that would allow thern to

renew their Professional license.

P3,000,00 per emplolte3 days / schedule of
trgining institution

Doctors, nurses, social

workers, adrnin offic€rs
and computer operators

Leaming and Development topics that would

enhance and/or close c.mpetency gaps ofthe
employees,

l
Competency training for Work
Contingefloy Prevention and Rehab

Ofrcers and Staff

IPAD

IPAI) P2,500.00 per emPlolec

lnformation Oftcers,
PRO. Bhotographers,

Audio Visual Tech and

Computer Optr.

Competency training for lnformation
and Public Assistanoe Offrcers and Staff

Leaming and Development topics that would

enhancE an(ym close competency gaps of the

anployees.

l.eaming and Development topics that would

enhance and/or close competancy gaps ofthe
anployecs.

I'f , Project
Development Offrcer,

Plarming officer and

Mgt., Audit OlIcer and

Research

PPSMD

PPSMI) P2,500.00 per €mptoyeeI

Competency training for Policy,
Programs and Systems Management

officers and staff.

3 days / schedule of
traidng institution

FINANCE

TLINANCE3-5 days for CY 2020Dmtors and NursesI AGAP/GACPA
'l'raining required by Philippine Regulation

Commission (PRC) that would allow thern to

renew their Professional license.

P2,500.00 pct €fiPklYPs

OED, ODED,
Board Secretary

and lAU

5-7 daysLawyers

WCPzu)

3 days / schedule of
haining institutionI



TITLE OF TRAINING BRIEF DESCRIPTTON
TARGET

PARTICIPANTS
DURATION AND

DATf,
FOCAL
OFFICE

ESTIMATED COST PER
DAY

2 Competency tmining for Finance Staff.

Leaming ald Development topics that would
enhsnca and/or close competency gaps ofthe
ernployees.

Max. of P2,500.fi) per

emplol,ee

ADMIl
HR

I
kave Adminiskation Course for
Effectiveness (LACE)

This course aims to capacitate governrnent

officials and employe€s on proper administration

of leave benefits as well as enhance and develop

accurate oomputation skills on the matter.

Designated Timekeeper

and Leave
Administratnr

2 days

ltR

P2,000.00 per emplo],ee

Employee Relations

Provides partioipants with the concepts, tools
and techniques of deliberately and proactively
managing relationships in the workplaoe. This
involves maintaining ernployee discipline,
managing conflicts, promoting wellness,
fostering employee engagem€nt and using

HR Stall 3 days P2,500.00 per enryloyee

3 Workplace Leaming and Derelopment
The oourse rvill provide participants with a

systernatic approach to managing worlplace
learning and enable them to prepare learning snd

Admin Oflicer IV 3 days P2,500.00 per employ'ee

Supply and Proppcrty

I RA 9184
To ensure compliance with laws, rules and

regulations on procurement;
2-3 days ADMIN P2,500.00 per employ'oe

2 PPMP AND APP Concepts

Enables the end-user rmits in lhe effective and

proper prepar8tion ofthe PPMP, thereby

facilitating thc timely and appropriate
preparation oflhe APP.

2-3 days A1)MIN P2,500.00 psr enplo,!'ee

Appraisal and Disposal of Government
Properties

The participants must be able to understand the
control measures in the appraisal and disposal of
government properties;

Max. of 5 davs AI)MIN P2,500.00 per emploJ'a

Rqcords

I

lrarning and Development topics that would
enhance and/or close competency gaps of the

ernployees.

Records oflicer, records
assistaflt and clerks

AT)MIN P2,500.00 per emplol'ee

Building Administration

)

)

Budget Offrcer,

Financial Analyst,
Bookkeeper, Cashier

3 days / schedule of
training institution

TNANCE

2

S

Supply Officer

3 Clerk III

Compelency haining for Records staff
3 days / schedule of
training institution
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P2,500.00 per emPloYee\ADMIN3 days / schedule of
training iNtitution

Building administrator

and Electncal Ins1reottr

Leaming and Develop,mq topics ft8t would

enhance anrVor close ccmpetency gaps ofthe
ernployees.

7
Competency ksfuring for Building
Administration r.rrit.
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