


TARGET | DURATIONAND | FOCAL
TITLE OF TRAINING ERERE IRl S fa PARTICIPANTS DATE OFFICE  |[ESTIMATED COST PER DAY
and Leadership

This program will help participants differentiate
between Management and Leadership, and
acknowledge the key role of managenial

: e leadership in achieving results. They will also - =
: Mtk SERIDI be able to practice Ihcgke_\' management skills of S 24 Ll e PR P S
Planning, Organizing and Control, as well as
leadership sklls of staffing. coaching and team
building.

This course serves as a guide in assessing one’s
orgenization's readiness for change and
empowerment, developing and enhancing one’s
skills in making effective presentation, and
Supervisory Development Course imparting basic skills on planning and leading a

(B8]

Tracks 1 & 2 meeting. In essence. this course aims to enhance SG 18 up to 23 4 days HR P2,500 00 per emplovee|
the quality of first line supervisors.
T
Competency training for officers  |Leaming and Development topics that would :D. ODED. Boar OED, ODED, X
> 1 and staff under the Office of the enhance and/or close competency gaps of the Ohé)e’cretzh'[)i A{)Jm 4 Max. of 2 days Board Secretary P2,500 00 per employ
Executive Director employees. i and AU
APPEALS DIVISION
Learning and Development topics that would g P e Gy
1 Legal Training enhance and/or close competency gaps of the Lawyers and staff |~ "0 P2.300 00 per employee!
employees - training nstitution
p




\ TITLE OF TRAINING BRIEF DESCRIPTION TARGET DURATION AND FOCAL
‘ WCPRD PARTICIPANTS DATE OFFICE |ESTIMATED COST PER DAY
| |Policy Formulation and Analysis Tu:E wmz t;ms KPHELG TATLCIPANG Lol J Eay | AP
(Basic Policy Proces Brstand the camponents of policy process Doct y
= ) and introduce range of tools for policy e t::;: UI;d:-? :he et e i
formulation and implementation. e
Training required by Philippine Regulati a0 Caye ( A8
PCOM / OHNAP mning req \ 1ppine Regulation ) v
Commission (PRC) that would allow them to Doctors and Nurses | scheduled by the W P2,500.00 per employee
renew their Professional license. training institution
Competenc\ tmining.for Work Learning and Development topics that would e S.OCial 3 days / As r
Contingency Prevention and Rehab |enhance and/or close competency gaps of the ” fﬁ\;v:;k:;s& ;ﬁr:n:xter scheduled by the P2,500.00 per
Officers and Staff employees. P training institution
operators
IPAD
Competelncy trayming for ‘ Learning and Development topics that would l[)né'o(;m;::tn Oﬁi;exs : 3 days/ As
Information and Public Assistence |enhance and/or close competency gaps of the N d1 V.?EI?}; e;ls, scheduled by the [PAD P2.500. 00 per emplovee!
Officers and Staff employees udio Visual 2R | raining institution ‘
and Computer Optr.
PPSMD
IT, Project
Competency traimng for Policy. Learning and Development topics that would | Development Officer, 3 days/As
Programs and Systems enhance and/or close competency gaps of the Planning Officer and | scheduled by the PPSMD P2,500.00 per emplovee
Management officers and stafl employees. Mgt., Audit Officer | training institution
and Research
FINANCE
4 ; e ; 3-5 days/As
Training required by Philippine Regulation AT 2 e .
AGAP/GACPA Commission (PRC) that would allow them to Asequnisnts [sc-h“edul.ed‘:z t:e FINANCE P2.300.00 por cples
renew their Professional license. THRing waviee
B Learning and Development topics that would Budget Officer, 3 days / As
C}ompﬁﬂ&\ traming for Finance 1, . nce and/or close competency gaps of the Financial Analyst, scheduled by the FINANCE P2.500 00 per employee
oy emplovees Bookkeeper, Cashier | training mnstitution







