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ROSALINDA DIMAPILIS-BALDOZ
Secretary, Department of Labor and Employment
Chairman, Employees’ Compensation Commission

MESSAGE
I cannot overemphasize the important role of the Employees Compensation Commission, or ECC, 

in the lives of Filipino workers, particularly in acting on appealed Employee Compensation claims 
already disapproved by the Social Security System and the Government Service Insurance Sys-

tem; in crafting significant policies to meet the needs of workers with work-connected contingen-
cies; and in delivering its programs and services to those who need them most.

As it carries out its mandate, the ECC has always been an able and willing frontline agency of the 
DOLE sensitive and aware of its duty to contribute toward achieving the objectives of the Enhanced 
Social Protection Operation Framework and Strategy of the Philippines, one of the four core pro-
grams of which is social insurance.

Starting in 2013, the ECC has been implementing meaningful policies that benefit workers in the pub-
lic and private sectors afflicted with work-related illness and injuries, or who have become casualties 
of work-related contingencies. More valuable, though, than the material benefits that ECC’s clients 
received because of these new policies was the opportunity the ECC offered them to start afresh 
in life because the agency had hewed—and continues to hew—closely to our reform agenda for 
more active and enhanced social protection for the vulnerable.

I specially commend the ECC for its exceptional efforts to organize occupationally-disabled workers 
(ODWs) into the Occupationally-Disabled Workers Association of the Philippines, Inc. (ODWAPI). Since 

its organization, the ECC has supported it with skills 
training and livelihood support, in the form of assis-
tance to members in the establishment of business 
undertakings. I can sum up in one word the ECC’s 
work for ODWs in the past year—empowering.

Thus, I congratulate all the officials and staff of the 
Employees’ Compensation Commission for a job 
well done and for your unyielding brand of public 
service. My fervent desire is that you will continue 
to achieve and excel your past achievements. Al-
ways keep in mind that the work that you do is the 
best reward for your zealous aspiration to serve our 
workers.

Mabuhay ang ECC and God bless.
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MESSAGE

STELLA ZIPAGAN-BANAWIS
Executive Director
Employees’ Compensation Commission

In 2013, the Employees’ Compensation Commission has strengthened the role of the 
Employees’ Compensation Program in protecting the safety and health of workers. 
Through the ECC’s enhanced policies and services, we were able to respond to 

the call for the advancement of social protection in our country. 

In the same year, we were also able to help our occupationally-disabled workers in 
unleashing and tapping their potentials to make it easier for them to reintegrate them-
selves into the economic mainstream of our society. 

As an institution, it is undeniable that the ECC play an integral role in the lives of the Fili-
pino workers, especially for those who were afflicted with work-related injuries or illness. 
Through its mandate of formulating policy and guidelines for the improvement of em-
ployees’ compensation program; reviewing and deciding on appealed cases of EC 
claims; and initiating policies and programs toward adequate occupational health 
and safety and accident prevention in the workplaces, the ECC was able to promote 
social security while judiciously and efficiently administering the State Insurance Fund.

For the next year, the ECC will continue striving for excellence as it commits to reach 
out to more ODWs and make a difference in their lives. We will also continuously think 
of ways on how we can be more of service to our clients. All these and more, we com-
mit to do as the ECC stands to uphold transparency, efficiency, and effectiveness in 
the prompt, fair, and excellent delivery of our programs and services.

Mabuhay!
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The Employees’ 
Compensation 
Commission

MISSION

The ECC champions the 
welfare of the Filipino 
worker. Its mission is to:

•	 build and sustain among 
employees and employ-
ers a culture of safety 
and healthful environ-
ment in the workplace;

•	 ensure at all times that 
the workers are informed 
of their rights, benefits, 
and privileges under the 
Employees’ Compen-
sation Program (ECP);

•	 develop and implement in-
novative policies, programs, 
and projects that meet the 
needs of workers with work-
connected contingencies;

•	 promptly and fairly resolve 
all cases brought before it;

•	 restore dignity and self-es-
teem among occupation-
ally-disabled workers; and 

•	 safeguard the integrity of 
the State Insurance Fund.

VISION

A nationally-acclaimed in-
stitution in social security 
promotion that is in full con-
trol of the Employees’ Com-
pensation Program, man-
aging a sound, strong, and 
wisely invested State Insur-
ance Fund and delivering 
promptly, effectively, and ef-
ficiently to the Filipino worker 
a comprehensive package 
of services and benefits for 
work-connected contingen-
cies through a pro-active, 
humane, and dynamic poli-
cies, programs, and activities.

Created in 01 November 1974 by virtue of Presidential Decree No. 442, or the Labor 

Code of the Philippines and became fully operational on 17 March 1975 with the issuance 

of Presidential Decree No. 626, or the Employees’ Compensation and State Insurance 

Fund, the Employees’ Compensation Commission is a quasi-judicial corporate entity 

created to implement the Employees’ Compensation Program, or the ECP.

Mandated by law to provide 

meaningful and appropriate 

compensation to workers, 

its tasks include formulation 

of policies and guidelines 

for the improvement 

of the ECP; review and 

decide, on appeal, all EC 

claims disapproved by the 

Systems; and initiate policies 

and programs toward 

adequate occupational 

health and safety and 

accident prevention in 

the working environment.
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CHAIRMAN

HON. ROSALINDA DIMAPILIS-BALDOZ
Secretary
Department of Labor and Employment

ALTERNATE

HON. CIRIACO A. LAGUNZAD III
Undersecretary 
Department of Labor and Employment

COMMISSIONERS

HON. EMILIO S. DE QUIROS, JR.
President and CEO
Social Security System

DESIGNATE:
HON. AGNES E. SAN JOSE
VP, Benefits Administration Division
Social Security System

HON. ROBERT G. VERGARA
President and General Manager
Government Service Insurance System

DESIGNATE:
HON. DIONISIO C. EBDANE, JR.
SVP, VisMin Group
Government Service Insurance System

HON. ENRIQUE T. ONA
Secretary
Department of Health

DESIGNATE:
HON. ALEXANDER A. PADILLA
President and CEO
Philippine Health Insurance Corporation

HON. FRANCISCO T. DUQUE III
Chairman 
Civil Service Commission

DESIGNATE:
HON. DAVID E. CABANAG, JR.
Assistant Commissioner
Civil Service Commission

HON. CARLITO P. ROBLE
National Executive Vice-President 
Alliance of Filipino Workers

HON. MIGUEL B. VARELA
Chairman
Employers’ Confederation of the Philippines

HON. STELLA ZIPAGAN-BANAWIS
Executive Director

Employees’ Compensation Commission

THE ECC Commissioners and their Designates
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THE ECC IN 2013
As a policy-making body, the Employees Compensation Commission (ECC) 

initiates policies and programs towards an adequate and meaningful Employees’ 

Compensation Program (ECP) in the event of work-connected disability or death.

In 2013, it has successfully approved thirteen (13) policy issuances which intended to provide 
better benefits and services under the ECP.
Affording enhanced benefits for the Filipino workers, the ECC Board ratified the following resolution:

•	 increasing EC Funeral Benefit from P10,000 to 
P20,000 for the private sector;

•	 increasing EC Funeral Benefit from P10,000 to 
P20,000 for the public sector;

•	 granting 10 percent across-the-board in-
crease in EC Pension for the private sector;

•	 lifting the suspension of payment of medical 
reimbursement for retired or separated work-
ers from the public sector;

•	 approving the simultaneous granting of sick 
leave and EC disability benefits

•	 revising the policy on the accreditation of 
hospitals and physicians under the ECP;

•	 requesting the Congress of the Philippines 
to amend Republic Act No. 8921 for the 
purpose of granting double recovery of 
benefits under the Government Service 
Insurance System (GSIS) and under the 
ECP;

•	 prescribing revised conditions for the 
compensability of Osteoarthritis; and

•	 granting an advanced three-month 
pension for EC pensioners from the pri-
vate sector whose areas were affected 
by typhoons, earthquakes , and similar 
catastrophes.
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Furthermore, the ECC was able to promote better services for the disadvantaged workers 
through the approval of the following resolution; 

•	 requiring the Systems (SSS and GSIS) to submit 
proof of compliance with the decision of the 
Commission to grant EC benefits;

•	 requiring the Systems to direct their branches 
to elevate denied EC claims to their main of-
fices for review purposes;

•	 prescribing the guidelines for the grant 
of EC Funeral Benefits for the public sec-
tor; and

•	 prescribing the guidelines for the grant 
of Carer’s Allowance to EC Permanent 
Partial Disability (PPD) and Permanent 
Total Disability (PTD).

As an appellate body, the ECC evaluates and adjudicate all EC claims denied by 

the Systems.

For 2013, the ECC achieved a 100 per-
cent disposition rate in its appealed 
cases elevated by its administering 

agencies, the Social Security System (SSS) 
and the Government Service Insurance Sys-
tem (GSIS).
The ECC received a total of 171 cases for 
appeal, 121 of which were from the SSS and 
50 cases were from the GSIS.One hundred 
twenty-one (121), or 86 percent of the total 
number of the appealed cases, were affir-
mation of the SSS and the GSIS’s decisions 
while the remaining 24 cases, or 12 percent, 

were decided in favor of the claimants. 
Eighty percent (80%), or 136 cases, were actually 
decided within 40-working days process cycle 
time.
It awarded nineteen (19) benefit grants for per-
sons with work-related disabilities (ODWs) from 
the private sector—nine (9) temporary total dis-
ability benefits, five (5) permanent partial disabil-
ity benefits, four (4) death benefits, and one (1) 
medical reimbursement.
For the ODWs from the public sector, the ECC 
granted three (3) temporary total disability and 
two (2) medical reimbursements.
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Katulong at Gabay sa Manggagawang 
May Kapansanan (KaGabay)

KaGabay is a special economic assistance 
program for occupationally-disabled 
workers (ODWs) who have lost employ-

ment by reason of work-related sickness or injury. 
It also provides ODWs access to physical and oc-
cupational therapies, skills training for possible re-
employment, and entrepreneurship training for 
small, or home-based business.

For 2013, one hundred (100) ODWs were provid-
ed with vocational/ entrepreneurial skills training 
wherein 27 were provided with appropriate start-
up kits amounting to P82,538 and 47 were grant-
ed with Kabuhayan Package through DOLE-NCR 
Makati Field Office worth P5,000 each, or a total 
amount of P235,000.

The assistance does not stop at the provision of 
skills training and livelihood package. The ECC 
made 43 home visits to ODWs who were provid-
ed with vocational/entrepreneurial skills training 
to monitor the development of their business un-
dertaking.

Provision of Rehabilitation Services  to Persons with Work-Related Disability Beyond granting 

compensation benefits, the ECC also extends rehabilitation services to ODWs.
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Furthermore, one hundred (100) ODWs were 
provided with physical/ occupational therapy 
services amounting to P338,355. 

Under the KaGabay program of the ECC, thirty-one 
(31) ODWs were provided with prosthesis, giving them 
an opportunity to find productive careers which will 
enhance their quality of life and restore them to their 
highest level of functioning.

We also checked on the development of 47 ODWs 
who were provided in 2012 with physical/occupa-
tional therapy services and prosthesis. 

Job Placement Services

ECC’s assistance to ODWs go beyond provision of 
physical and occupational therapy services. For-
ty-three (43) ODWs were referred for employment 
through the job placement facilitation services of the 
ECC.

Meanwhile, twenty-five (25) children of ODWs were 
given the opportunity to earn while pursuing their 
education under the Special Program of Employ-
ment for Students, or SPES, a job bridging program of 
the Department of Labor and Employment (DOLE). 
The said program assist poor but deserving students 
pursue their education by encouraging employment 
of those in the secondary level during summer and/
or Christmas vacations and of those in the tertiary, 
technical or vocational education levels any time of 
the year.

In 2013, the ECC was able to 
provide 639 rehabilitation 

services to ODWs with 
the aim of facilitating 

their integration into the 
economic mainstream of 

society.
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Quick Response Program

The ECC’s Quick Response Team Program (QRTP) extends immediate assistance to 
workers or their families in the event of major work accidents or outbreak of occupa-
tional diseases at the workplace and with interventions that includes psycho-social 

counseling services, medical help, and assistance in the filing of necessary claims with the 
Systems.

In 2013, the team was able to provide psycho-social guidance and counseling and informa-
tion related to the ECP to 354 victims of work-related contingencies. Also, through their as-
sistance, thirty nine (39) victims-beneficiaries were able to claim their EC benefits amounting 
to P493,285.94.
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On Information Dissemination In its endeavor to reach out and increase the 
Filipino workers’ awareness on the services and benefits provided by the ECP, the 
Commission has strengthened its information dissemination campaign through 
its Information and Public Assistance Division (IPAD).

PAD was able to reach 1,357 partici-
pants through nine (9) advocacy 
seminars held in Cebu, Cagayan de 

Oro, Aklan, Lucena, Tuguegarao, Laoag, 
Dagupan, Palawan, and Davao.

It also conducted 285 ECP lectures, with 
14,057 participants, as part of the following 
activities:

- 123 on-site ECP lectures with 7,402 partici-
pants;

- 60 Technical and Advisory Visits (TAV) with 
1,938 participants;

- 43 Basic Occupational Safety and Health 
(BOSH) training with 2,001 participants;

- 54 Construction Safety Training (CST) with 
2,489 participants; and

- 5 Labor Laws Compliance Officers’ (LLCO) 
Trainings with 227 participants.
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Part of its massive information dissemination cam-
paign is the development of Information, Educa-
tion, and Communication (IEC) materials. For the 
year 2013, the ECC-IPAD was able to produce 
one volume of comics and one new poster; re-
produced the Handbook on Employees’ Com-
pensation and State Insurance Fund and three 
(3) volumes of comics. 

In terms of media relations, the ECC-IPAD pre-
pared and disseminated 45 press releases inform-
ing the public on new policies related to ECP, dis-
position on appealed cases, and success stories 
of the beneficiaries of different ECC programs 
and services.

These press releases were used as basis of 61 ar-
ticles published in various newspapers during the 
year.

It also conducted ten (10) press conferences, 
granted 91 press interviews and published 20 ads.

The ECC has also provided a venue to person-
ally attend to ECP-related queries of the public. 
For the year 2013, the Public Assistance Center 
assisted 1,048 walk-in claimants and attended to 
197 phone queries.
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In line with the objective of the Commission to bring the ECP 
closer to its clients in all corners of the country, in 2013, the ECC 
strengthened its presence by deploying 13 frontline personnel in 

seven (7) Regional Extension Units.

The 13 frontliners are composed of Information Officers--whose task 
is to disseminate information on the ECP in their respective regions 
through the conduct of in-house and on-site ECP seminars; acting 
as resource speaker on different fora; publication of press releases; 
and undertaking other activities to develop the public’s aware-
ness on the ECP benefits and services--and Administrative Officers-
-whose task is to serve as focal persons for the KaGabay Program, 
Rehabilitation Services, Quick Response Program and attend to 
queries from claimants. 

The first batch of Information and Administrative Officers under-
went a two-week intensive orientation and immersion with various 
facets of ECC’s operation, programs, and services to equip them 
with the knowledge and skills they will need to effectively carry out 
their duties in their respective REUs. As part of their immersion, they 
were made to witness the signing of a Memorandum of Agreement 
(MOA) between the ECC and a training institution and take part in 
actual quick-response assistance to injured workers.

Reinforcing the 
Regional Operations
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On Staff Development

ECC Support Services’ 
Accomplishments in 2013

Essential to 
achieving 
the ECC’s 

objectives is the 
implementation 

of various 
programs, 

services, and 
activities 

designed to 
support its 
operations.

Helping its personnel learn more and ac-
quire skills and competencies neces-
sary to effectively deliver ECC programs 

and services to its clients, 385 ECC personnel 
participated in ten (10) in-house trainings such 
as Fundamentals of Leadership and Effective 
Oral Communication, among others.

On the other hand, ninety-five (95) staff were 
given the opportunity to take part in forty-one 
(41) external trainings such as Symposium on 

Shiftwork and Workers’ Wellbeing; Four Pil-
lars of Great Governance; Leave Admin-
istration Course for Effectiveness; Position 
Classification and Job Levelling; DOLE Con-
sultation Workshop on HRD Policies; Train-
ing Program on Ship Familiarization; Tech-
nical Learning Session on Policy Research; 
Best Practices in Corporate Housekeeping; 
Training on Newsletter Writing; and Supervi-
sory Training, among others.



1 8  |  E M P L O Y E E S ’  C O M P E N S A T I O N  C O M M I S S I O N  A N N U A L  R E P O R T  2 0 1 3

18

•	 Management Orientation and Setting of 
Quality Objectives (10 September 2013)

•	 Process Orientation Course (11 September 
2013)

•	 Documentation Seminar Workshop on Qual-
ity Management System (17-19 September 
2013)

•	 Consultation Meeting on System Documen-
tation Development (8 October 2013)

•	 Seminar-Workshop on QMS Internal Auditing 
using ISO 9001:2008 (22-23 October 2013)

•	 Seminar-Workshop on Corrective Action/Pre-
ventive Action (24 October 2013)

A meeting between ECC Internal Auditors and 
Rosehall Management Consultants, Inc was 
held on 8 November 2013.

Nineteen (19) out of twenty-one (21) QMS Inter-
nal Audit were completed.

In its continuous effort to identify, measure, control and improve the different processes involved in 
the effective delivery of its programs and services, the ECC completed six (6) Quality Management 
System (QMS) seminar-workshops in preparation for the Commission’s compliance to the require-

ments of ISO 9001:2008 Standard:

On Quality Management System (QMS)
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The Administrative Division (AD) has submit-
ted 100 percent of its quarterly reports on 
the status of cases filed against officials 

and employees of the ECC to the DOLE-Human 
Resource Development Service not later than the 
5th day of the reference quarter.

On Strategic Performance Management System 
(SPMS)

The SPMS is one of the administrative reforms be-
ing pursued by the Department of Labor and Em-
ployment (DOLE) in support of the 22-Point Labor 
and Employment Agenda of the Aquino Admin-
istration. It gives a sense of whether the Office is 
doing the right things right based on its mandates 
and expectations/requirements of the clients/
stakeholders; provides a sense of whether we are 
doing the things right; and measures whether the 
deliverables were done on time based on the re-
quirements of the law and/or clients/stakehold-
ers.

The Policy, Programs, and Systems Management 
Division (PPSMD) assisted the Commission in the 
assessment of performance levels of each of the 
divisions;  facilitated the annual performance re-
view of the ECC; summarized and analyzed the 
performance of all the divisions every six months 

or at the end of each performance period; and 
monitored the preparation and implementa-
tion of Individual Performance Commitment and 
Review (IPCR) and the evaluation of the em-
ployees’ performance based on the prescribed 
guidelines. 

On Statistical Performance Reporting System 
(SPRS) 

The online SPRS is the monitoring and reporting 
system of the DOLE. It was developed to provide 
real time performance data; to ensure accuracy 
and quality of data; for accessibility of informa-
tion for planning, policy-making and improve-
ment; for immediate access to performance 
data of concerned offices and agencies; to al-
low addition or removal of indicators brought 
about by changes in the development thrusts of 
the government; and to maintain accountability 
of information by the respective program man-
agers, such that the Office shall ensure that the 
submission has been noted and approved by 
the Head of Office.

The ECC through the PPSMD enrolled nineteen 
(19) indicators and submitted twelve (12) month-
ly reports on accomplishments on physical tar-
gets through the DOLE online SPRS.

On Integrity Development Program



To proactively uphold green and eco-friendly practices in the workplace and among its own 
workforce and for better delivery of programs and services to its clients, the ECC participated in 
the Green Our DOLE Program (GODP) by undertaking the following activities;

•	 Daily monitoring and maintenance of lights, air 
conditioning units, exit signs, emergency lights, 
submersible motor pumps, and main panel 
boards installed from the basement to the 5th 
floor of the building.

•	 Declaring Friday of each month as Green Tag 
Day

•	 5S Award for the Cleanest Division.

•	 In November, the GODP Committee conduct-
ed the audit for the 5S Award for the Cleanest 
Division. The Appeals Division, WCPRD, and the 
PPSMD emerged as winners of the said contest 
and were acknowledged and awarded during 
the HR Culminating Activities on 17 December 
2013.

•	 Rehabilitation of ECC Comfort Rooms

•	 Pursuant with the National Greening Program 
(NGP), the ECC planted coffee seedlings at 
Kapatalan, Siniloan, Laguna on 12 July 2013 for 
its Tree Planting Activity.

•	 Two batches of ECC personnel participated 
in the Basic Disaster Seminar held on 7-8 and 
9-10 March 2013 conducted by the Philip-
pine Red Cross and in the Earthquake Drill 
on 21 November 2013.

•	 Ornamental plants were planted in the ECC 
premises in January 2013 and all plastic ones 
were replaced with natural ones in June of 
the same year.

•	 Water conservation tips were implemented 
and its application was monitored.

•	 All lighting fixtures were replaced with Com-
pact Flourescent Light (CFL) bulbs and LED 
lights. These were installed at the 5th floor of 
the building in April.

•	 Common herbs and vegetables which were 
provided by the occupationally-disabled 
workers (ODW) were planted in the garden 
area inside the ECC premises.

On Green Our DOLE Program
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For the year 2013, the ECC identified four 
(4) gender issues and/or GAD-related 
mandates which needed to be ad-

dressed in order to mainstream gender dimen-
sion in its policies, programs, and services. These 
are the integration of GAD-related programs 
and activities to ECC regular programs; gender 
sensitivity training; equal training opportunities 
for male and female staff; and to increase un-
derstanding on various gender issues and wom-
en empowerment.

Gender and development objectives were in-
tegrated into ECC regular programs such as in 
its policy issuances; provision of rehabilitation 
services; and in the ECP information dissemina-
tion.

The ECC also addressed the need for under-
standing and insights about gender differences 
through the attendance and participation of 
70 ECC employees in the seminar on GAD Em-
powerment entitled “Prevention and Control of 
Diseases in the Workplace”. 

Providing equal training opportunities for its 
male and female personnel, twenty-two (22) in-
house seminars and trainings were conducted 
and facilitated with the participation of 1,019 

On Gender and Development

ECC personnel while 152 personnel participated in 
57 external trainings and seminars.

To increase understanding on various gender issues 
and women empowerment, ten (10) ECC person-
nel attended and participated in the celebration 
of National Women’s Day and sixty (60) person-
nel were present during the film showing of two 
(2) gender-related movies. Five (5) personnel at-
tended and participated in the kick-off activity of 
the National Consciousness Day for the Elimination 
of Violence Against Women and Children entitled 
“Walk to End Violence Against Women”. 
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MOVING FORWARD
1.

Continuous linkage with SSS and GSIS for 
the inclusion of the ECP training module 

in the System’s seminars for front liners and 
evaluators.

2.
Conduct of annual consultation meetings 

with the clusters/groups of the Systems na-
tionwide

3.
Conduct of comprehensive study of EC ben-
efits, services, and procedures to remove the 

disparity in the benefits and availment proce-
dures for such of private and public sectors

4.
Establishment and maintainance of a shared 

database with SSS and GSIS

5.
Review of the proposed Philippine Workers’ 

Compensation Authority

6.
Continuous pursuit of equalization of EC 

benefits for the private and government sec-
tor

7.
Review of the adequacy of Employee Com-

pensation benefits as income support to 
persons with work-re,lated disability

8.

9.
Improve the process cycle time on disposition 

of EC appealed cases

10.
Expand the awareness and coverage of the 

EC program

11.
Streamline the evaluation and processing of EC claims by SSS and GSIS

Implement provisions of the Presidential 
Decree No. 626 penalizing employers for fail-
ure to comply with occupational safety and 

health standards
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