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ATTY. SILVESTRE H. BELLO Il
Secretary, Department of Labor and Employment
and ECC Chairperson
MS. STELLA Z. BANAWIS
Executive Director
EMPLOYEES’ COMPENSATION COMMISSION (ECC)
4t and 5™ Floor ECC Bldg., 355 Sen Gil Puyat Ave.,
Makati City

RE : TRANSMITTAL OF 2021 PERFORMANCE SCORECARD

Dear Secretary Bello and Executive Director Banawis,

This is to formally transmit the 2021 Charter Statement and Strategy Map
(Annex A) and 2021 Performance Scorecard (Annex B) of ECC.

The ECC proposed Charter Statement, Strategy Map and Performance
Scorecard submitted through its letter dated 30 September 2020'" were MODIFIED
based on the discussions made during the Technical Panel Meeting (TPM) held on
18 November 2020 and evaluation of revised documents submitted through its letters
dated 04 December 20202 and 31 March 2021.3

We take this opportunity to REMIND ECC that Item 5 of GCG Memorandum
Circular (M.C.) No. 2017-024 mandates GOCCs to submit Quarterly Monitoring
Reports and upload the same in the GOCC'’s website within thirty (30) calendar days
from the close of each quarter. ECC is requested to submit its revised quarterly targets
based on the attached scorecard upon submission of its Quarterly Monitoring Reports
for 2021.

Finally, under GCG M.C. 2017-02, GOCCs can no longer renegotiate the
targets set in their Performance Scorecards for the current year. Thus, any request
for modification in the 2021 Performance Scorecard will instead be considered during
the validation of the reported annual accomplishment.

FOR ECC’s COMPLIANCE AND INFORMATION.
Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

Digitally signed by: Digitally signed by:
COMMISSIONER MICHAEL P. CLORIBEL COMMISSIONER MARITES C. DORAL

1 Officially received by the Governance Commission on 30 September 2020.
2 Officially received by the Governance Commission on 04 December 2020.
3 Officially received by the Governance Commission on 31 March 2021.

4 INTERIM PES FOR THE GOCC SECTOR, dated 30 June 2017.



2021 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

VISHOM: By 2022, ECC & a nationalk-acclaimed institutian fully commitbed ta
ensuring a wellprotected working population through saund, responsres and

E sustainahle polices, programs and services an occupational safety and health (O5H],
pmplogees’ compensation and rehabilitastion of pereons with wark redated disability

IS5

To dewelop and implement
effacte O5H policies and
pragrames far the promation af
a healthy working populatian
ared prevention af work
related contingencies.

To pramptly provide warkers
ared far their dependents with
adeguate bensfits amnd
rehabilitation and ather
related services in the svent
of work-caonnected sccident,
injury, illness and death.

To manage & sound, strong.
ardd wisely invested State
Insurance Fund.

CORE VALLES

We are God-loving, dedicated
and steadfast professionals
ard public servants.

We ctand Far imtegrity,
trarsparency. efficdency, and
effectwanass in aur office
oo eratians.

Wea daal weith our clients and
ciber publics with utmost
courbesy, patience,
compassion and dedication.

e daliver excellent serdioes
prampthy and Fairly to all

Staksholosrs Emsurad Saflafaction of Stakeholders

Financa Maximizad Budget Utillzation

Intarnal
Process
Malnfanance and
LTS Implemantation Uﬂfﬂ:lml of
and of & Guality a e
Erowth Management H Im“

Syaipm

Themes | gopal Protection Ovganization

Excallance




EMPLOYEES’ COMPENSATION COMMISSION (ECC)

2021 PERFORMANCE SCORECARD (ANNEX B)

Component Baseline Data
Objective/Measure Formula Rating System 2019
SO 1 | Ensured Satisfaction of Stakeholders
The Customer
Number of Satisfaction Survey
Respondents who (Actual / Target) x (CSS) conducted by
Percentage of Satisfied gave a rating of at 0 Weight Accomplishment ECC is non- 0 0
SML 1 customers least Satisfactory/Total | 10% 0%= If less than not acceptable compliant with the 90% 90%
rd Number of 80% 2018 GCG
'-5 Respondents Guidelines forthe
6l conduct of CSS
o 9 = 30% of PWRDs 20% of PWRDs
uxJ Numper of .PWRDs 25% and 0above 33.79% of r((;vided e r((;vided e 25% of PWRDS
< Increase number of Persons with with gainful 15% PWRDs provided P ot P Nkt rovided with
b PO employment and \ provia rehabilitation rehabilitation p ed v
Work(—th(aantgﬂ D;‘s%tl)l[llty.(PWRDs) livelinood for the . 22% t0 2% with rehablrl:tatlon services that are services that are rehab|lltﬁtlon
SM 2 prov_l ed with reha .| itation current year / PWRDs 15% 0 to 0 = serwcest at are reintegrated to reintegrated to ser_wcest at are
services that are reintegrated to provided with 10% reintegrated to economic economic reintegrated to
economic mainstream rehabilitation services rr(?;;rsl?r?:r:n mainstream mainstream nfgic; Z?rz];;
from the previous year Below 22% = 0%
Sub-total 25%
SO 2 | Maximized Budget Utilization
W Total disbursement
(@) Efficient Utilization of Cornorate (net of PS)/ Total Not lower than 75% Not lower than
2 | SM3 | O i Bidaet P DBM Approved 10% All or Nothing 65.42% 64.69% but not exceeding 90% but not
% P g budg Corporate Operating 100% exceeding 100%
Budget (net of PS)!
Sub-total 10%

1Vvalidation of total disbursementwill refer to the actual uses of funds as provided in the Statementof Comparison of Budgetand Actual Amounts.




Component

Baseline Data
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INTERNAL ROCESS

Objective/Measure

Formula

Rating System

2019

SO 3 | Enhanced EC Benefits through Policy Issuances
Total number of EC
Increase number of approved EC Policy Issuances
SM 4 | Policy Issuances to enhance geared towards the 10% (Actu?/:/(/aiTak\]rtget) X 8 5 6 5
benefits and improve services enhancement of 9
benefits and services
SO 4 | Prompt and Fair Resolution of Cases
Number of cases acted (Actual/ Target) X 40.78% 80% 100%
Efficient Disposition of Appealed upon within PCT from Weight . ' Appealed cases Appealed cases
o . Accomplishment Pp pp
SM 5 | Cases within the Process Cycle docketing of appeal / 15% not vgrifiable d';préiaelgivﬁiffgo disposed withinthe | disposed within the
Time (PCT) Number of cases as of 0% = If less than vsorkin davs Applicable Applicable
30 November 80% g day Processing Time Processing Time?
SO 5 | Increased Availment of Rehabilitation Services for PWRDs
Number of PWRDs 00 .
. . 0 100% of PWRDs 9 0
PWRDS faitated with N orovided with O thvald | with valid requests | with valid requests | with vaiid requests
rehabilitation services (PT/OT, e . ; rovided with i i i i
SM 6 rehabilitation / Total 10% All or Nothing requests provided p provided with provided with

prosthesis, and skills &
entrepreneurial training)

Number of PWRDs
with complete
documents

with rehabilitation
services

rehabilitation
services

rehabilitation
services

rehabilitation
services

2 Applicable process cycle time based on compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018.
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Component Baseline Data
Objective/Measure Formula Rating System 2019
SO 6 | Improved Awareness and Capacity in Priority Areas
Increase the Number of New Actual number of
Batches _forthe Mandatory batches proylded_for . 163 new batches | 251 new batches of 76 new batches of 175 new batches
SM 7 | Occupational Safety and health Safety Officers in 5% All'or Nothing of OSH Trainings OSH Trainings OSH Trainings of OSH trainings
(OSHC) Trainings for Safety compliance with RA 9 9 9 9
Officers Conducted No. 11058
SO 7 | Efficient Delivery of Technical Services
WEM - 92.54% o
Number of Technical (Actual/Target) x Biological OH Exle:)rggatmn i
. . Services completed arg Monitoring for 0 . .
Percentage of technical services within PCT / Total Weight Heavy Metals and 100% of technical 100% of technical
SM 8 | completed within the process . 10% Y PPE Testing - services within the | services within the
le time (PCT)® number of Technical 0% = if less than Organic Solvents 99.27% prescribed PCT prescribed PCT
cycle Services with valid 95% - 100% '
request PPE Testing - ) o
100% WEM - 99.89%
Sub-total 50%
SO 8 | Maintenance and Implementation of a Quality Management System
o3
0] T
z E Pass Surveillance Pass Surveillance Maintain 1SO Pass Surveillance
E @) SM 9 Improve Quality Management Actual 506 All or Nothi Audit for ISO Audit for ISO Certification Audit on ISO
5 % System Accomplishment 0 or Nothing Certification Certification 9001:2015 Certification
- 9001:2015 9001:2015 ' 9001:2015

8 Technical Services: (1) Work Environment Measurement; (2) Biological Monitoring for heavy metals and organize solvents; and (3) Personnel Protective Equipment (PPE) Testing. Applicable process
cycle time based on ECC’s compliance with Republic ActNo. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Actof 2018.
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Component Baseline Data

Objective/Measure Formula Weight Rating System 2019

SO 9 | Development of Human Resources Capabilities

Improvement on

Improvement onth
provement on ine the Competency of

. Competency Baseline* Competency of the R
SM Percentage of Employees with . o the Organization
10 Required Competencies Met 2021- Cpmpetency 5% All or Nothing 69.10% 98.39% Organization based based on the 2020
Baseline 2020 on the 2019 year- ear-end
end assessment year
assessment

Submission of

. Complete
SM | imoture. Operstions. Systems Actual % All or Nothi - e
11 » Op Y , Accomplishment 5% or Nothing - - Requirements for
and Procedures Proposed

Restructuring Plan®

Sub-total 15%
TOTAL 100%

4The competency baseline of the organization shall pertain to the average percentage of required competencies metwhich can be computed using the following formula:
Actual Competency Level
ZB 2“ 1(Requmed Competency Level ,
b=1 2

b where: a = Competency required, A= Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled
5Complete documentaryrequwementsas|dent|f|ed per GCG Memorandum Circular No.2015-04 (Re-Issued) and Guidebook for Reorganization for GOCCs.
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